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EVENTS

The  28th  April marks e — — .

the International Day for - : «h-.‘"
Occupational Safety and Health——-—-——=——-—=——
On the occasion of this specia
date, Better Work organized at
event in Bldg. 48 in SONAPI or
the theme:

“Sante nan faktori-Nou tout
ladar.

The program for the day was
manifold  including theatre
performances, panel discussion;
and an award ceremony for al
ten factories that participated in
the factory clinic improvement - .

program implemented by Shar€ \jarie-Lyne Thomas (Team Leader, BWH) plays a pregnant woman on a factory floor in a
Hope since 2016. Theatre perfomance presented by Better Work Team.

The Haitian social security institutionsufficient social services will feel morerogram which Share Hope has designed

ONA (National Insurance Office) andared about and less stressed aboutnd has implemented since 2016.

OFATMA ( (Office of Labor Insurance@otential challenges related to theifFactory managers, nurses and workers

Sickness and Maternity) also participatepersonal needs such as medical needsike applauded this successful program

in the event and made importantfor family members (which wouldfor improving factory clinic services and

contributions in terms of information be covered by Ofatma’s health andprocedures as well as nurses’ knowledge

shared about the services of theimaternity insurance) or financial needabout treatment of and assistance to

respective organizations. (which could be catered to throughworkers. Share Hope is continuing this
ONA's system of lending money to itsprogram in 2017.

A more comprehensive package oinsures).

social services for factory workers would

be beneficial for workers and factoryAnother important part of the even

managers alike. A workforce that ha®cusedonthefactoryclinicimprovement

Dr Silveira Mathelier, OFATMA Social Share Hope - Factory Clinic Award Panel discussion on Health and Safet
Security Director, answers participant Cermony to Clevland Manufacturing services in the garment sector.
questions on OFATMA services. SWAN
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Worker involvement in PICC contributes
to better workplaces

o e .
. R T X e e e
Judith is a young mother of baby boy whalso some provided by Better WorL-H o Al ;
is almost one year old. Every morningdaiti on topics such as Grievanci — e
she takes the bus for about 7.6km to gdechanisms, Workplace Corporati ./*" / A ‘
to work at one of the garment factoriesand Communication and Occupation 1 3 2 <
in Port-auPrince. Her job allows her t®@afety and Health, Fire and First AIaC" g O
earn a regular salary to take care of h&ince she has been a member of th.,,
son and other family members. PICC,
Judith has learned a lot of things wh|cl
When she was younger, she was obligeate useful in her work. She now feels thigh g, s
to leave school just before the last gradeshe can communicate better with he .
due to lack of financial means after theco-workers but also with managemen:""“
death of her mother. She started to selincluding discussions about issues in th' 7
Haitian street food to survive. Later, hefactory or even complaints or request..
cousin referred her to a factory wherérom workers. =
she now has been working for 7 years dg/hen there is an issue or a complainy :
a machine operator. workers can talk about it to us, the workg

3

Judith at her workstation

At the creation of the first PICC in herepresentatives on the PICC. We then céimey took our concern very serious and
factory, she quickly understood thebring it up during a PICC meeting andddressed and solved the problem.”
positive meaning and importance ofdiscuss the issue with management and

this bipartite committee. So she becamdind a solution together. For example;PICC members are like managers’ eyes
an active member of the committee.there was a complaint from the majorityand ears on the floor and the result of
“l was inspired by the idea of such aof workers, especially women aboutvhatwe do is beneficial for both workers
platform inside of the workplace whichthe quality of the food which is sold byand managers. Our PICC is a very useful
provided many opportunities to make the factory to help workers not havingnstitution and as long as I'm in the
positive changes for me and my co-to leave the work area during theifactory, I'm willing to be a member of
workers” Judith has participated in break. During a PICC meeting this was. - Judith

trainings organized by her factory andhen discussed with management and

G

Go Haiti S.A. — How strong managemen
systems contribute to high levels of
compliance with labour standards.

Go Haiti is a new company whichcore labour standards. Mathias Beris,
was founded in 2016. Several keflant Managerat Go Haiti, sa@& Haiti
management staff have many years ofs committed to being a company that
experience in Haiti's apparel industryespects legal requirements. We believe
and they are familiar with Betterthat creating a safe and compliant
Work’s services. They are also vewyorking environment is not an option for

Mr Mathias Beris, Plant Manager at Go | howledgeable of legal requirementsis but our highest priority.

Il S with regards to international and national
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Go Haiti currently mainly produces activassessment tool to measure the maturity
wear and they offer full package servicef a factory’s systems. Go Haiti fulfillec
through a joint venture with a partnerall requirements with regards to those
company. The factory employs almosthirteen questions and has set up al
400 workers. During the annual Bettenecessary systems Better Work current
Work labor compliance assessment iexamines.
November 2016, the factory placed firsThe factory also emphasizes the
in terms of compliance rate among alimportance of regular trainings,
assessed garment factories in Haithot only for workers, but also fo
Go Haiti had a non-compliance ratemanagement staff. New workers
of only 3%. Only two other factoriesundergo an induction training whic
have ever reached or undercut suchmcludes a video that explains compan
a low non-compliance rate since thepolicies and procedures to newly hire
inception of the Better Work programworkers. Twice a year, the factory the =~
in 2009. Caribbean Island Apparebrganizes joint trainings for the entires & . = -
had a non-compliance rate of 3% irworkforce and all management staff tcs
2012 and 2015 respectively. Horizogo through the company policies anc
Manufacturing has also had consistentlgrocedures. The fact that this training i
low non-compliance levels (2012: 2%epeated, underlines the commitment tARSIUCRCEUE IR Iy
2013: 3%, 2014: 1%, 2015: 2%). Wiwttinuous learning at the heart of thoEEEASIEEEERETILELEY
all of these factories have in commorcompany culture.
is strong management systems that The factory also emphasizes the
are built into the company culture and’'We believe in learning and improvingmportance  of regular trainings,
structure. Joceline Garraud, Compliandarough regular follow up, regularnot only for workers, but also for
Manager at Go Haiti, explains: “From theneetings, regular internal inspectiongnanagement staff. New workers
onset, we have set up strong systemand verifications and through inclusionyndergo an induction training which
in the company to avoid falling in non-of all members of the company inincludes a video that explains company
compliance, in particular in the aredhe process. In our factory, 100% Qbolicies and procedures to newly hired
of Occupational Safety and Health irour workers are making at least 350yorkers. Twice a year, the factory then
which most factories have high level&ourdes per day which is higher thamprganizes joint trainings for the entire
of non-compliance. We have an OSthe minimum wage for this sector.workforce and all management staff to
committee which includes workers andBetter Work’s assessment was done ifjo through the company policies and
meets on a monthly basis. We also ddlovember 2016. We are now workingrocedures. The fact that this training is
internal OSH inspections on a weeklgn remediation of the non-compliancerepeated, underlines the commitment to
basis which helps to identify any existingssues identified during the last Bettegontinuous learning at the heart of the
or potential future non-compliance Work assessment. The goal is to be thgompany culture.
issues. We then discuss these issues witiinst factory in Haiti that is found 100%
management and workers and come um compliance by Better WdrkJoceline  “we believe in learning and improving
with realistic and sustainable solutionsGarraud. through regu|ar follow up, regu|ar
to OSH challenges. The OSH committee meetings, regular internal inspections
is helping to communicate any relevanDuring Better Work's assessment, th@nd verifications and through inclusion
information to the workforce. ThisEnterprise Advisors verify a factory’sf all members of the company in
collaboration between managementmanagement systems in the area othe process. In our factory, 100% of
and workers has proven to be a ver@SH and Human Resources. Althougbur workers are making at least 350
well-working mechanism for us.” these questions are not compliancesourdes per day which is higher than
questions since they do not corresponghe minimum wage for this sector.
During Better Work’s assessment, théo legal requirements, a total of thirteergetter Work’s assessment was done in
Enterprise Advisors verify a factory’sjuestions are included in Better Work’jovember 2016. We are now working
management systems in the area ofssessmenttoolto measure the maturityyn remediation of the non-compliance
OSH and Human Resources. Althougbf a factory’s systems. Go Haiti fulfilledssues identified during the last Better
these questions are not complianceall requirements with regards to thoseyork assessment. The goal is to be the
questions since they do not correspondhirteen questions and has set up alfirst factory in Haiti that is found 100%
to legal requirements, a total of thirteemecessary systems Better Work current|yy compliance by Better WorkJoceline
guestions are included in Better Work’sxamines. Garraud.
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For a fair and open-minded dialogue — The work of the Offic
of the Labour Ombudsman (Special Mediator) in the garmer
sector in Haiti

Colimon Fethiere Special Ombudsman, Mr Suresh Kumar, Plant Manager, Vald'or Apparel Mfg (right).

Thanks to the Mediator’s intervention methods, the integration of mediation in the textile sector has become a new way of m
relations between employers and workers — a way based on harmony, cohesion and consensual dialogue. According tc
of the Hope / Help law, one of the main responsibilities of the Special Ombudsman for the garment sector (OMBUDSMA
manage tensions and conflicts between employers and workers.

These responsibilities are specifically and the use of friendly dispute sometimes separately, sometimes in
structured around four pillars: settlement methods. groups or in whichever way is desired
Since her appointment on 3 April 2012yy the parties concerned. From referral

™ Facilitating social dialogue betweerMs Josseline Colimon FETHIERE, the conducting the mediation process, a
employers, workers, governmeniSpecial Ombudsman for the garmeniwvhole set of tools is used, allowing to
institutions and other partners sector, is committed to seeking and /investigate the complaints of any party,
involved in the Hope Legislation; or instilling a new climate of relationsand to conduct and report on each case.

™ Measures to protect the rights ofbetween the various actors in this sectorhe intervention of the Mediator is simple
workers ; — a climate of harmony and cohesionand fast. Any employee or employer can

™ The development and With this approach, she has carried ouwtirectly solicit her intervention, either
implementation of programs to several interventions, either to calnby telephone call, visit to her office, by
improve working conditions in thetensions, to defuse strikes, to manage-mail or any other possible means.
sector and the strengthening ofconflicts that have already broken outf a worker belongs to a trade union
dialogue between the differentor other situations. Her methods areorganization, the trade union is usually
parties simple, practical and rapid. representing him or her. When called,

™ Supporting the parties involved inThe Mediator intervenes throughthe Ombudsman contacts all parties
the learning and application of thetelephone conversations, guidance andoncerned to propose solutions and /
principles of conflict prevention advice, observation visits in companiesr to invite them to a dialogue meeting
through  consensual dialoguemeetings at factories or at her officepn the issues at stake. Sometimes she
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Ms Josseline Colimon FETHIERE, Special

Ombudsman for the garment sector

[

Wedzer Blaise (Driver)

also intervenes based on observationsonflicts in factories.

by BETTER WORK, the MAST anthe Mediator is recognized as a
sometimes also other union or employeresource person who can help the
representatives. parties resolve their differences through
During her five years in office (April 201Zommunication. She fulfills her role
April 2017), the Mediator has manageoased on three orders which define the
about three hundred interventions (mordegitimacy of her role:

than fifty on average per year) aiming at

improving relations between employers ™ Confirmation by its Presidential

and workers. These various interventions Decree nominating her based on
have resulted in the establishment of  the HOPE / HELP Act;

improved working conditions, a better ™ Competence through experience
climate of dialogue in the factories, and availability;

a better framework for dialogue in ™ Legitimacy due to acceptance

general, and the acknowledgement by the parties of the relevance of
of the importance of peaceful conflict her intervention before any other
resolution mechanisms. recourse.

The Ombudsman maintains excellenWith all these considerations, the
relations with MAST, which is thanterventions of the Ombudsman in the
regulating authority for work relationgextile sector can be described as a new
in the sector. In this sense, mediatiomethod of intervening and regulating,
meetings are often held in the presenca method favoring rapprochement, the
of either the inspectors of the conciliatioremphasis of common grounds and the
office or the MAST Director of Labouredefinition of relations between the
These two entities are regularly informedarious categories of actors involved in
about the activities of the Ombudsmanthe process.

in the prevention and management of

Wedzer Blaise

Wedzer has worked at Better Work Haitle is a hard-working person and is
as a full time driver since June 201%oncerned about protection and safety
He has similar previous experiencef the equipment that is under his
with the United Nations Developmentresponsibility. Wedzer makes sure he
Program (UNDP). He works closely withas the latest UN radio security updates
Better Works logistics officer to organizor travel by road. To add to his value to
the transport of staff in the field and BWH, he aims to improve his English
provides support to management onlanguage skills.

messaging and purchasing.
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Better Work Haiti in collaborationCode, laws on Trade Unions and Social
with the Ministry of Social Affairs andnsurance, governmental regulations,
Labor has developed the Practicainternational labor standards that have
Guide to Haitian Labor Law which ideen ratified by Haiti, and the Haitian
a useful tool in helping employersConstitution. The guide is currently
workers, international buyers and otheavailable in 4 languages: Creole, French,
stakeholders better understand theEnglish, Spanish with the Korean version
rights and responsibilities set out incoming soon.

Haitian labor law.

The Guide covers all major areas dfind it under this link:

Haitian labor law as covered in the Labdnttps:/goo.gl/im4tSFz

Public reporting: Transparency Portal

New Better Work Haiti office in the North
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CORE DONORS TO BETTER WORK



