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Status Countries Learning/ Capacity Building (Training and Advisory) Monitoring compliance Reporting Notes

Scenario 1 

(High risk of) rising 

number of  cases

Factory production is 

generally suspended; On-

site factory visits by ILO 

staff are suspended

*Note: This approach will be 

applied to factories where 

production is suspended, 

irrespective of the country

* Forms of assessment are not carried out as factories 

have suspended production.

* Worker management surveys may be implemented to 

capture information regarding on the ground realit ies

* Improvement Plan (fty self-

reporting)

* Progress Report 1 (fty self-

reporting)

* Progress Report 2 

* Training reports (TMS)

* Survey reports where 

available

Bangladesh 

* Pilots with virtual compliance checks, to be scaled 

accordingly based on experience and learning

* If crit ical issues emerge and, national regulations and 

UN/ ILO policy allow for factory visits to be safely 

conducted, an on-site visit will take place

* All reports mentioned 

under Phase 1

* Compliance assessment 

reports for high priority 

factories (from Q3)

* Self-assessment data 

published through the BW 

system and the SLCP 

Gateway (from 1 Feb 2021)

Nicaragua 

Assessments to resume in (Q3-4 TBD)

* All reports mentioned 

under Phase 1

* Compliance assessment 

reports (from Q3/ 4)

Ethiopia

Assessments targeting high priority factories (from Oct 

2020)

* All reports mentioned 

under Phase 1

* Compliance assessment 

reports for high priority 

factories (from Q3)

Contingent on priorit ies and 

available resources at the 

national level, BW may use a 

focused version of our 

assessment tool on a subset 

of priority  questions from all 

categories and Covid related 

priorit ies.

* VCC pilots will be expanded 

to other countries 

Factory Services Overview in Better Work Countries

Scenario 2

(High risk of) rising 

number of  cases

Factory production is at 

least part ially resumed; 

On-site factory visits by ILO 

staff are suspended

All t imeframes TBC

* Virtual training with management and workers to support factories 

with current needs in context of the pandemic and with regular 

training

* Virtual advisory with management and workers to maintain social 

dialogue, support the bipartite committee in discussing pandemic 

responses, self-diagnosis and follow up on the IP. Where approrpriate 

BW will support factories in closing IP items.

* Virtual industrial seminars with national stakeholders 

(Government/ Trade Union/ Employer Associations) with ILO support.

 

* Pilots with self-paced e- learning for management (Q3-4 in Vietnam 

and Cambodia) 

* Worker engagement via virtual platforms is being explored in 

Vietnam

* Micro- learnings for workers will be scaled through the 

Empower@Work platform in 2021

* Micro- learnings for managers are being explored
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Indonesia * Structured guided self-assessments based on SLCP-

BW integrated tool (per 1 Dec)

* If crit ical issues emerge and, national regulations and 

UN/ ILO policy allow for factory visits to be safely 

conducted, an on-site visit will take place

* All reports mentioned 

under Phase 1

* Self-assessment data 

published through the BW 

system and the SLCP 

Gateway (from 1 Feb 2021)

* Compliance assessment 

reports (from 1 Feb 2021)

Egypt
Assessments (from August 2020)

Hait i
Assessments with are ongoing (done in partnership 

with Ministry of Labor)

Cambodia

* Assessments ongoing from 11 Aug 2020

* Assessments targeting high priority factories.

* Pilots with virtual compliance checks, to be scaled 

accordingly based on experience and learning

Jordan Hybrid assessments since June (with Ministry of Labour 

and Social Security Cooperation)

Vietnam

Assessments ongoing from May 2020

* Self-assessment data 

published through the BW 

system and the SLCP 

Gateway for BWV (from 15 

Mar 2021)

Scenario 3

Factory production is 

part ially or fully resumed; 

and on-site factory visits by 

ILO staff are possible.

*All capacity development activit ies mentioned under phase 1 & 2

* Onsite advisory visits where possible

* Onsite training activit ies where possible

* Worker engagement with migrant workers during periods of 

confinement in dorms (focus on worker well-being) (Jordan) 

* All reports mentioned 

under Phase 1

* Compliance assessment 

reports 

* All reports mentioned 

under Phase 1

* Compliance assessment 

reports 


