BetterWor?

Viethom

Noi dung Khoéa hoc

Ky nang quan ly danh cho quan ly cap trung - 2 ngay

La ngwoi lién két quan ly cap cao va cong nhan tai nha may, cac quan ly cap trung cé trach nhiém
quan trong trong viéc xay dwng truyen thong tot va duy tri mét moi trwdng lam viéc tich cwe, hiéu
qua va an toan cho ca nha may.

MUC TIEU Khoa hoc nham hé tro' cac quan ly cap trung ctia nha
KHOA HOC may hiéu rd hon vé vai trd va trach nhiém ctia minh va
’ cac cach tang cwdng anh hwdng thong qua thwe hién vai i
trd lanh dao tét hon. NOI DUNG KHOA HOC
Khoa hoc sé gilp cac quan ly cap trung tw tin va van Trong khéa hoc nay, hoc vién
dung hiéu qua cac kien thirc va ky nang quan ly quan 8 duoc giGi thidu:

trong nhw phong cach va ky thuat quan ly, truyén thdng
hiéu qua, kj nang dao tao, gidi quyét mau thuan, cach

ling nghe va phan hi. * Quan ly la gi, tai sao va nhw

thé nao?

» Cac phong cach quan ly va

lanh dao
KET QUA Két thuc khoa hoc, hoc vién sé: * Lanh dao theo tinh huéng
KHOA HOC . , . P
: « Thuc hién tbt hon vai trd quén ly cép trung tai nha * Xay dwng niem tin
may
* Dao tao nhan luwc
* Tao mdi trvong lam viéc hiéu qua va hb tro théng )
qua giao tiép gitra quan ly va cong nhan * Lang nghe tich cwc va phan
héi
« Hb tro chuyén trwdng va céng nhan trong viéc nang
cao hiéu qua
DOI TUONG + Quan ly cp trung
HOQC VIEN R
: » Trwdng cac phong/ban
+ Dai dién cong doan cép co s&
* Quan ly san xuét
+ Thanh vién ban Tw van doanh nghiép
PHUONG Thao luan Nghién ctru tinh  Héi-dap, trd choi
PHAP PAO hudng, déng vai va hoat déng G
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Course Outline

Management Skills for Middle Managers - 2 days

Often serving as the link between senior management and the production workforce, middle managers play a vital role
in ensuring smooth communication flows and building a positive, productive and safe working environment for all.
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Max 25 participants for
public courses

This course aims to support factory managers to understand
more about their roles and responsibilities and how to
strengthen their influence and impact through better
leadership.

The course will help install greater confidence and
professionalism in middle managers through practical
instruction and guidance in important areas such as
management styles and techniques, effective managerial
communication, coaching skills, managing conflict, listening,
and providing feedback.

By the end of this course, participants will be able to:

- Better perform their roles as middle managers in their
factory.

- Create an effective and supportive working
environment with stronger communication between
management and workers.

- Support supervisors and workers in improving their
performance.

- Middle managers

- Heads of Departments

- Grassroots Trade Union representatives
- Production supervisors

- PICC members (management side)

Case Studies and
Role plays
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KEY CONTENTS

In this course, participants will
learn about:

- Management: what, why and
how?

- Leadership styles

- Situational leadership
- Building trust

- Coaching your people

- Active listening and feedback
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