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Progress Report one

GENERAL NOTE

What is the first progress report?

Within 30 days from the release of the Better Work assessment report, the fac-
tory will release a progress report to buyers, known as “Progress Report One”
(PR1). Progress Report One includes the Improvement Plan, which features an
overview of the initial progress made on issues identified during self-diagnosis
and the assessment. The factory will also indicate in the report how it plans

to continue making progress, improve workplace cooperation and strengthen
internal management systems.

Factories are responsible for preparing PR1 through the online supplier portal,
which can be accessed at http://portal.betterwork.org/. Although an Enter-
prise Advisor (EA) will offer guidance to the factory on completing the report,

it will not contain any recommendations from Better Work. The only report
content Better Work will verify relates to publicly-reported non-compliances’,
which the factory states have been fully rectified. This is done to provide our
buyer partners and participants with the assurance they need, as well as to
give you and your colleagues clarity on the key issues where improvements are
still needed.

Why is self-reporting important?

Self-reporting is key to building factory capacity and accountability. It may,
however, take time for some factories to develop the skills and confidence
to do this well. Buyers are being asked to support factories as they make this
transition.

After releasing the progress report

@ Continue the improvement process by working with the bipartite commit-
tee to address key issues for your factory.

€ Indicate to buyers that you will be providing regular updates by keeping
the Improvement Plan updated with technical support from Better Work,
as needed. Realized improvements will be validated through the second
progress report, which will be completed by the assigned EA.

How should a factory develop the first progress report?

€ Involve the bipartite committee in the process of developing the first
progress report. Ensure that the functioning and activities of the bipartite
committee is well reflected in the report.

€ Make sure to provide an accurate picture of your level of progress. Avoid
painting an unrealistic picture, as this will contrast with the second prog-
ress report issued by Better Work later in the service cycle.

@ Use the first progress report as an opportunity to describe the improve-
ment process in your factory. Provide an appropriate level of detail as to
demonstrate to buyers that you are taking the improvement process and
self-reporting process seriously. Do not just tick the appropriate boxes in
the online portal; use the comment fields to provide additional informa-
tion to demonstrate your efforts and results.

€ Ifthe worker-management committee is not functional or engaged in the
improvement process, please indicate which actions are planned to reme-
diate the situation.

@ Describe the steps that have been - and will be - taken to strengthen your
management systems.

€ |dentify learning opportunities for your factory and state in the progress
report which Better Work trainings and or learning seminars your staff will
attend. You should also include any training or learning efforts undertaken
internally by the factory or through other external service providers.

€ Share a draft of the report with your designated advisor to obtain inputs
and suggestions. Please note that Better Work will not edit your progress
report.

@ The progress report should be issued to buyers within 30 days of the
release date of the assessment report. The assigned EA can advise you on
the exact reporting timeline applicable to your factory.

*

For further information on how BW follows up on public reporting issues in the advisory
process, please refer to our guidelines on the Online Improvement Plan



http://portal.betterwork.org/
https://betterwork.org/blog/portfolio/15879/
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ENTERPRISE DATA

Factories can access the first progress report by logging into their respective
account through the following link:

@® starw25. cloudapp.net/Assessment/Index 7%

" BetterWork \iatnam_supphor@beltorwarkong v

http://portal.betterwork.org

Home Assessments Advisary & Training Products My Crganization
: ° The first page of the published PR1 comprises of Enterprise Data. This
Assessments ’:‘:‘M:c' o information can be updated by the factory through the online portal
Bunding Reports Sourcing Profie : under: My Organization > Edit Organization.
e R Boper Suakiics :
Cycle Mumber ¥ Firet Adisor sy Sl SRR e : e You should ensure that all the information in this page is up to date,
@ Mo items 1o display : including the following:
i @ Organizational Profile:
Cyele Humber * Flrst Advisar Second Advisor Non.Campliance Files
- Factory address
P T— e - Contact name, number and email
Sganizatioh PRAK 9 : @ Ownership information
Ownership Information e P - Total number of male and female employees
; a raor G s TR - Customer information
Addres 2 N
1o Foor i Bulking 78 Yar on [BacH i : This information can also be updated at a later stage. If you have any ques-
A Jip Code .

tions regarding any of these points, please do not hesitate to ask your Better
Work contact person for the needed information.

Hee Becl Leé

2005

1700



http://portal.betterwork.org/
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CREATING A NEW PROGRESS REPORT

4" BetterWork

Home Assessments Advisory & Training Products My Organization Help

Advisory Visit Log
Quick Facts ifications Lo
Bk Eacs Improvement Plan

@ You have 3 buyers subscri TraimAg nent @ A new invaice is available
cycle PICC Mambers
B vou have completed 15 in PICC Meetings e

current cycle
E You still have 77 improvement activities pending

Latest Documents

Download Title File Name Date ¥

«" BetterWork

Home Assessments Advisory & Training Praducts My Organization Help
Home Advisory Frogress Reports

Progress Report

m Edit View Subimit Dewnload Delete Draft

Drag a Select from enable options 5 it here to group by that column

ReportID ~ Status Cycle Created Comments

ML o L [0 No items

Create Progress ort for J. M. Fabrics Ltd.

Cycle:*  cycle 2 - 01/03/2017

Report Date: * | 05/06/2018 S|

e Cancel

Guidelines

The first progress report can be created as follows:

e Go to: Advisory & Training > Progress Report

O cCickNew

e Open dropdown list/calendar and select accordingly:

@ Cycle: the latest cycle based on the most recent date of assessment.

@ Report Date: the day the report was created or when you first started
working on the progress report.

@ Click ‘Create’
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EDITING THE FIRST PROGRESS REPORT

4" BetterWork

vietnam_supplier@betterwork.org

Home Assessments

Home Advisory Progress Reparts

Progress Report

Drag a column he! select from enable options 24P By that calumn

Repart ID ¥ Status Cycle

o o T
1603 Submitted Cycle T - 20/10/2017
1588 Draft Cycle T« 20/10/2007

1567 Submitted

H {0!!

Cyele T - 20/10/2017

<" BetterWork

Advisory & Training Products

My Organization

Created

0170572018

15/05/2018

12/05/2018

11052018

Help

Comments

wescitests sofasfoad £ act sda fdedsffoadids

tescter Cuong Tast viét nam text, unicod

ribid ey Ll 14 la <> /727 tetst

1 -4 of 4 items

vietnam_supplier@betterwork.org =

Home Assessments

Home Advisory Progress Reports

Progress Report

'é D e | Edit Submit Deletn Craft
Drag a column header and drop it here to group by the salect from enable options
Report 1D~ Status Cyde

157 Draft Cycle & - 23,/08,/2015

1603 | Submitted | Gyde7 - 2011072017

1538 Draft Cycle 7 - 2010,/207

1537 Subsmitted Cycle 7 - 2010/2007

Advisory & Training Products

My Organization

Created

017052018

| 1a5me

124052018

117052018

Help

tessttests scfasfsad §anf sda fdsdsfizadids

tesster Cuong Test: vidl nam text, unicod
nia mdy 13 1d k3 <2777 tetst

1-40of 4 items

Guidelines

Once a progress report has been created, it can be regularly accessed by the
factory through the online portal under the ‘Progress Report’ section.

Please note that only reports in Draft mode can be revised at any time. Once a
draft has been submitted and approved by the EA, no further changes can be
made to the PDF version of the Improvement Plan attached to the finalized
PR1annex.

9 Status: Draft- Report can be edited. To edit: Select draft PR1 > Click
‘Edit’

0 Status: Submitted- Report cannot be edited and will only be avail-
able forviewing/download, Once submitted, the assigned Better Work
EA can review the PRI, approve the report or send it back for further
modifications. To submit: Select the draft version of the PR1 > Click
‘Submit’.

@ If the submitted draft is sent back for further modifications, you can edit
the existing draft, as required.

@ Once areport has been finalized, it is not possible to make further chang-
es to the progress report. If you would still like to make changes after final-
izing the report, you will have to create a new progress report and restart
the process.

Factories are encouraged to submit the first progress report through the portal
within 30 days of the release date of the Better Work assessment report.

If the first progress report is not uploaded after 5 months and 14 days from the
start of the cycle, your buyers will receive a system notification regarding the
reporting status. Factories also receive a system notification after 5 months
(minus 3 days) in case of a pending report.
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GENERAL OVERVIEW : The first part of the PR1 is the ‘Overview’ section.
: 9 These numbers will be auto-generated by the online system based on
Gycle: Cycle 6-23/08/2016  Report Date: 01/0512018 : the assessment report released by Better Work.
The improvement plan includes: € Issue(s) put forward by the factory during the advisory process: This
e P iy enpmiadbtienacy deg ey pr number will be based on the number of new non-compliance issues
TG e : added to the Improvement Plan in addition to the assessment findings.
©Out of the issues listed in the improvement plan there are: : Information on how to create additional non-compliance issues is further
e 4 | S lesuels) marked as "Completed explained under the Improvement Plan section of the guidelines (See
- Issue(s) for public reparting that have been confirmed as "Completed® by BW S pa ge 13)
Commente by the astony isptiomaly : @ Issues marked as ‘Completed’: Please note that only the Better Work EAs
: can verify a non-compliance issue and update its status to ‘Completed”.
e : Under comments, you could describe the improvement process since the start
Cycle: Cycle 72011012017 Report Date: 12/05/2018 : of the cycle. In case the self-diagnostic process could not be (fully) conducted,

you could add an explanation here. Please do not list the identified issues for
improvement - the full list will be available in the improvement plan which is
attached to the report.

Note: Please make sure that you click "Save to Draft” to save your data when you are done with the report.

General General <
; e Click ‘Next’ to move on to the following section.
Overview
In the: fifth month of e, the: factory will rel 1 tor b ki R Repart O : H i
e e e i : @ Q1- Only tick points that are relevant to the factory. Under the com-
:rﬂﬁmx{ls&qﬁvlsor will oﬂer guldance to the factory on completing the report, it will not contain any recommendations ments SeCtion, you COUld add information significant tO the improve—

ment process in the initial phase of the service cycle and/or to explain
why some of the points under Q1 have not been applied by the factory

@ Q1- The factary evalustes its progress in the initial phase of the senvice cyele as fallows: =

|:] The bipartite committee received a copy of the Issues |dentiflied during the BW assessment,

[C] The factory actively identified and followed up on needed improvements before the assessment (the at the time of releasin g PRI.

self-diagnostic process).

[] The tar:ory;areased an Initial version of its Improvement plan through the BW Fortal before the m Please make sure that you click “Save to Draft” to save your data
assassment. M

l_l The management representatives in the bipanite committes particspaled actively in the selr S When you are done Wlth the report. When you Cllck “Close” you r

i N changes will not automatically be saved.

D The worker representatives in the bipartite committee participated actively In the self-diagnostic
process : . ! .
Comments. : @ This is a quick-access drop down menu to navigate between the
different sections of the PRI. As long as all the entered data has been
“Saved to Draft”, you could easily access any of the sections using the
0 drop-down menu for further revisions.
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SOCIAL DIALOGUE The second part of PR1focuses on Social Dialogue indicators. This is a key
: component of Better Work’s Differentiation Process. The Social Dialogue
: section in PR1 only refers to the PICC, LKSP or PC committee not the OSH
All of the below refers to the PICC/LKSB/PC only. Information regarding the OSH . . . . . .
commiltee should be covered under Systems. : Committee. There are specific requirements to evaluate this section of the
: report. You may ask your EA to share these guidelines, which are also available
in the local language.

Social Dialogue Social Dialogue

The Bipartite Committee

Better Work aims to promate a culture of social dialogue at the enterprise level, which invelves the exchange of

Information. consultations, and negotiations, between legitimate worker and management representatives. As part of the B

BW improvement process, the factory is required to set up a bipartite committee. In Cambodia, Egypt. Haiti, Jordan, ln most cases, the comments section can be used to elaborate on the ques—
Lesotho, Micaragua and Vietnam, the term ‘committee’ refers to the Performance : . .

Improvement Consultative Committee (PICC). In Indonesia the term ‘committee’ refers to the Bipartit Cooperation R tion unless otherwise stated.

Institution (LKSE). In Bangladesh the term 'committee’ refers to the Participation Committee. For detailed information .

aboul composition of the committea in this factory and about committee members, please see the Committee Member . @ . ¢ 5 ‘ B . .

List Q1 - Please select either “Yes’ or ‘No’ as appropriate. For example:

Below information applies 1o the PICCLKSB/PC only, nol o Ihe OSH commillee.
Q1: If selected ‘No;, under the comments section you could include details on

@ @1 = The factory has a bipartite commiflee in place (see above). * 9 . . .. .
whether the factory has any alternative channels for maintaining communi-

Qe cation between workers and management at the workplace.
O Ne
Comments: @ Q2 - Tick the appropriate box/es. In the comments section, you could

add more information regarding the selected options. For example, if
you ticked the second option “The bipartite committee has stopped
functioning’, under comments you can explain why this is the case,
the last meeting date and whether there are any plans to address the

@ Q2 - The following statements are applicable to the status of the bipartite committee. @
situation.

D The committes has not bean maeating regulary sinca the start of the BW sarvica aycle. :
|:| The bipartite committee has stopped functioning. @ Q3— Tick the a ppropriate bOX/ES.

D The composition of the existing bipartite committee has changed since the start of the BW service

2

= : Under comments indicate the date (dd-mm-yyyy) of the election or when
Comments: : the members were selected.

@ In case of an election, you could state whether the election was conducted
according to the local law and/or BW guidelines.

@ If worker representatives were selected by management or the union, you
should also explain why this method of establishing the committee was
chosen over the election process.

@ @3 - The bipartite commiffee was established through: *o

|:| Selection (please state the date under Comments and specify whether committee members have
been selacted by managemant or trade unlan)

An glection among warkars (pleasa stats the date under Commants) . . . . . P
D : € Insome cases, it is possible that the bipartite committee was initially

established through an election and later members were replaced through
a selection process. Both the ‘Election’ and ‘Selection’ boxes can be ticked
in such cases with additional comments explaining the processes.

Comments:


https://betterwork.org/blog/portfolio/guidelines-for-high-performance-factories/
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SOCIAL DIALOGUE

Q4 - Tha fallowing statements ars applicable fe the funetioning of the committes and the general practics of
@ social dialogue in the factery: * O

|:| Worker and mansgement reprasentatives are granted paid time off from regular dufies fo prepars
far meefings, to sttend trainings, and to repert back ko their peers after mestings
Trade unlons/worker representatives are provided information and consulted in advance of

significant changes to policies and practices that affect the employmant and working conditions of tha
workforce,

|:| The chair of tha maating is a committae mambar
|:| Minutes are kept for all mestings
I:l Regular meetings are taking place in the absence of the BW advisor with a majority of all members
participating
0 |:| Workers are effectively represanted in decision making processes, in particular in relation to their
employment and working conditions.
D Sanior leval decision makers ara regularly participating in committes meetings
|:| Where sanior management is nat present, other managemeant reprasentatives report the issues

discussed in the meeting te the top management, with action taken in a timely manner.
Comments.

@ Q5 - If no bipartite committes has been established yet, please specily the reason; * @

Social Dialogue b

Guidelines

@ Q4- Tick the appropriate box/es.

@ ‘Workers are effectively represented..” means that all of the following
is in place:

@ Inputs put forward by workers are discussed during committee meetings
and incorporated into decisions where possible.

® Worker representatives are released from regular duties for sufficient time
to regularly consult and inform their colleagues.

@ \Worker representatives are elected by workers.

@ Under comments for Q4, you could also provide more details regard-
ing all of the points ticked above and any other improvements related
to the committee, such as:

*

Composition of the committees (number of members, gender balance).

2

Regular meetings between top management and chairperson of the com-
mittee.

Payment of members for time spent in committee meetings.
Dissemination of meeting minutes.

Sharing of information from the committee with workers.

* 6 o o

If there is no union in the factory, please do state this here to clarify why
the corresponding box on union involvement was not ticked. If needed,
you could also give a short description of industrial conflicts or strikes that
occurred in the factory during the reporting period.

@ Q5 - If the factory does not have a bipartite committee, this should
be explained here with adequate details. You could also state whether
there are plans to establish a committee in the near future.

Here you could add comments about any other forms of social dialogue at the
workplace, such as efforts to engage workers and management in activities
outside of the bipartite committees.
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SYSTEMS
Systems Syatems b

Human Resource Management

@ &1 - The following statements are applicable fo the HR system and practices in the factory: * @

| | The factory has adequate recrultment procedures io comply with national regulations and

International labour standards

[[] The factory has an adequate HR policy signed by top gemant with a clear 1o et

all legal requirements

D Accountability b been assigned to management for carmying out HR responsibilities and

perdorrmance

D HR policies and procedunes are ad 4y lcated and i d

D The undger HR policles and procedures to kientity
and makes i

D The factory has adequate disciplinary and termination procedures to comply with national

regulations and nternational labour standards

D The factory has adequate grievance handiing and dispute resolution procedures to comply with

national regulstions and international labour standards

Commaniz:

Q2 - Commants  *

®

Occupational Health and Safety

@ Q1 - The fallowing stalements are applcabis fo he OSH system and prachices in the factory:. * @

[[] ©8H issues are Investigated, monitored and measured to identify root causes and make necessary
adjustments to prevent recurrence
[[] ©sH policies and quitely cor and i

[] The tastary has an adequate emergency preparedness procedure

[ e taciory has SH policies and procedures that are adequate to ensure worker weil-being and to
comply wilh naticnal regulitions and infernational libour standards

[] There is an adequate accident investigation procedure
u There i5 an agequate hazardirisk Managament and contod procedure
Comments:

Q2 - Comments *

Guidelines

The Better Work service model emphasizes the importance of management
systems, which are necessary to ensure sustainable improvements and are
also a component of the Differentiation Criteria. The PRI section on ‘Systems’
allows the factory to describe existing systems in place for Human Resources
Management @ and Occupational Health and Safety @ In both cases, tick
the boxes that are applicable to the factory.

Tip: Refer to the assessment report findings regarding management systems
to see which of the systems-related criteria were met by the factory at the
time of the assessment.

For both @ and @ under the comments section you could provide more
details on the points ticked above such as:

@ Indicate any progress since the assessment to comply with the systems
criteria.

@ If some of the criteria are yet to be fulfilled, you could also explain why this
is the case.

€ Any other points regarding systems that were not covered by the tick box
options may also be added to the comments section.


https://betterwork.org/blog/portfolio/guidelines-for-high-performance-factories/
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CONTINUOUS LEARNING This section of the PRI is linked to the Training Plan, which is further discussed
: in Page 17.
Continuous Learning —— | Please note that the Learning Plan should be developed and implemented in
This section only covers trainings, seminars elo. thal tok place since the start of the collaboration with the blpal’tlte committee. Efforts to engage worker represen-

nning cycle. This includes Wen‘ﬁaf\ﬁafﬂmb BW ar oth arties incl ﬂ|nﬁ1he ram}‘ itsalf. . . . .
g ! i v tatives can be further described under this section.

ool bl il ol @ Tick the appropriate box/es. Under comments, you could describe key

@ Q1= The factiory has taksn the WM Staps 10, SUppor e Sontnuous eaming prosess:. ¥ @ next steps regarding the Learning Plan for the remaining time in the
: cycle. You could add information regarding needed support and from

D Coordination of leaming activities with workerfunion representatives

D Development of a leaming plan to address key Issues in the improvemnent plan as well as underlying which pa rty this is needed.
rool causes N
Ehmments: : In the Improvement Plan (See Page 13), there is an option to select the root
: causes for different non-compliance issues and to specify where training is
needed.

@ Q2 - In the current cyele, the factory arranged learning opportunities for the following staff * @ @ Tick the relevant boxes and under the comments section, describe the
[T] 0sH management staff types of training provided in each case and any other relevant details.
l:l HR managerment stall : @

[ eipartite commitiee members : You could describe the upcoming training activities in this section by

L] supenvisors : mentioning the planned topics and the target group/s.

l_| Workers

|C:| Other (speclfy below) @ In this section, you could add further details regarding any of the
OIMITIEnts: .

points mentioned above. You could also describe how existing internal
learning processes in your company have been improved and key
actions the factory intends to take following BW trainings and industry

seminars.
@ Q3 - The factory plans the foliowing aclions with respect to continuous learning in the next & months:

@ Q4 - Comments ™
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FEEDBACK TO BETTER WORK

Gycle: Gycle 7 - 20012017 Report Date: 12105/2018 @ Better Work seeks to improve the quality of its services and its
: reporting framework. Here you could provide specific feedback what
Note: Please make sure that you click "Save to Draft" to save your data when you are done with the report. was useful to the enterprise and areas where further support could be

provided or improved.
Feedback to Better Work Feedback fo Beller Work

Optiinal: here you can share your feedback o BW,

General

@ @1 - The factory would ke to share the following feedback with B

test
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THE IMPROVEMENT PLAN

.-' - BetterWark vietnam_supplier@betterwark.org

Home Assessments Advisory & Training Products My Organization Help

Progress Report

Advisery Visit Log

Training

@ You have 7 buyers subscri nent & Mew progress reports available

cycle PILC Members
@ You still have 34 improver  picc Meetings

Latest Documents -

Download  Title File Name Date *
4 3Q - 18t Progress - Improvement Eanualimamnusseant Glan Danss 03 10 301200 Ll 204113017
Home Assessments Advisory & Training Products My Organization Help

Improvement Plan @

The self-diagnostic process is an opportunity for the factory to identify areas where the factory would like to be supported. After the ai
findings from the assessment and the self-diagnostic process will be combined into a unified improvement plan.

+ New
Status  Topic Description
Wage
°® Information, - Kpop tho accurate payroll records - All the working time should ba reflocted in tha systom and aligned with payroll record. -
A 9

Use and Improve the working tre hour checking. - Clear with workers about payment caloulation

Deduction

Guidelines

The Improvement Plan (IP) is based on the non-compliance issues identified
in the Better Work assessment report and also those that were identified be-
fore or after the assessment through the self-diagnosis process (See Guideline

(s )]
The Improvement Plan can be accessed at:

@ Advisory & Training > Improvement Plan, which will lead to the online im-
provement plan page @ You could create and/or edit any improvement
activities under this section.

Once the first progress report has been submitted, the attached Improvement
Plan in the Annex (PDF version) will only reflect improvement activities up
until the date of submission. You should ensure that all improvement-related
activities are up to date at the time of submitting the progress report.

Afterwards, the factory can continue to work on the online version of the
improvement plan as this is a tool for the factory to continuously monitor the
progress of non-compliance issues throughout the cycle.

You should collaborate with the assigned Better Work EA to make sure that all
issues from the most recent BW assessment report have been imported into
the Improvement Plan before you start working on the first progress report.

The factory is entirely responsible for sharing progress updates for each
non-compliance issue through the online portal.
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ADDING NON-COMPLIANCE ISSUES (IMPROVEMENT PLAN)

Home Assessments Advisory & Training Products My Organization Help
Improvement Plan

The self-diagnostic process is an opportunity for the factony to identify areas where the factory would like to be supported. After the ai
findings from the assessment and the self-diagnostic process will be combined into a unified improvement plan.

Status  Topic Description
Wage
° Information, - Kpop tho accurate payroll records - All the working time should ba reflocted in tha systom and aligned with payroll record. -
A 9

Use and Imprrove Uhe working e hour checking. « Clear wilh workers about payment calculation

31
Added by:  Factory

Cycle:  Please select.. = @

-

@ Advisory Visitt  Advisory Visit - 07/11/2017

Cluster:  Please select.
BBY compliance Point:  Flease select.,
Lead Person:

E Additional Persons:

Status: @
Pending ~

An Irmprovement dtem can only be marked a3 completed by Berter Work. This con be dane after the
next udvisovy visit fo the factory — of oll the needed sheps hove Been found o be reaiuved,
Area of
improvement:

Method of Payment  (&1S)

Timely payment of wages.

Are workers paid within seven days from the date wages become payable?

all interviewsd workers confirmed that they recleve their salaries after the 18th of each month. @

Finding Management acknowledged this issue and stated that they were facing some cash flow challanges due to

shortage of order.

Management, Worker,

Sample from an Assessment Report

Guidelines

All non-compliance issues from the latest assessment report will be added to
the portal by the assigned Better Work EA. Factories can also add non-compli-
ance issues to the Improvement Plan as described in the following steps:

@ Click on ‘+ New’, which will open a separate window @ to add a new
non-compliance issue.

Non-compliance issues can be added in two different ways:

@ By selecting Cycle: If the non-compliance is based only on the assessment
report, the latest cycle number can be selected from the drop-down list. OR

@ By selecting Advisory Visit: If the non-compliance was found before or
after the assessment (not included in the assessment report), you could
select the cycle during which the issue was identified as well as the corre-
sponding Advisory Visit. Once the Better Work EA has conducted advisory
visits at the factory, you have the option to select one of the visit dates
through the drop-down list.

@ Cluster: This information is available in the assessment report. All factories
are assessed based on nine general compliance clusters. You could refer
to the assessment report to identify and select the corresponding cluster
using the drop-down list.

Compliance Point: Please refer to the assessment report to identify and se-
lect the corresponding compliance point. A sample finding from an assess-
ment report is noted below, which indicates the relevant compliance point.

@ Lead Person and Additional Person: Insert the names of the factory em-
ployees assigned to oversee the remediation of the non-compliance point.

@ Status: Using the drop-down list, you could choose whether an issue is
‘Pending’, ‘In Progress’ or ‘Delayed’. Issues can only be marked as complet-
ed by the Better Work EA once they have been verified.

@Area of Improvement: Here you should note key information regarding the
non-compliance point such as the exact issue, location (if applicable) and any
other relevant details. It is not necessary to copy and paste the entire finding
from the assessment report as shown in the corresponding sample &3).
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ADDING NON-COMPLIANCE ISSUES (IMPROVEMENT PLAN)

Improvement ltem for 3Q Vina Co., Lid.

Root Cause:  Please select.

Root Cause Description:

Description of actions

needed: @
Pragress: @

Kw Work Ahead: This information will be added by Better Work. information cun be upduted after the next advisory
visit to the factory.

Target date: | @

Completion date: This information will be added by Better Work. The completion date will be specified after the issue

has been marked as Completed.

Cancel

IMPORTANT NOTES:

All findings from the latest assessment report must be included in the Improve-
ment Plan in the online portal.

Points @ to @ should be filled in for all non-compliance issues. None of
these sections should be left blank.

Additional issues are those that were not identified in the Better Work assess-
ment but were raised by management, union/worker representatives or iden-
tified by the EA at a later point. The fact that a company has additional issues
should not necessarily be interpreted as negative, as it is may be an indicator of
effective social dialogue.

Guidelines

®

Root Cause: The drop-down list provides different options to describe
the root cause of a finding, please select as appropriate. If for any
reason, the root cause was not identified during the cycle, there is an
option to select “N/A” as this field should not be left blank. Further
details such as how the root cause was identified, could be included
under Root Cause Description.

Tip: One of the options under ‘Root Cause’ include Buyer Practices. If this is
relevant to a non-compliance issue, you can add detailed description of the
specific buyer-related practices (e.g. sourcing practices, codes of conduct,
relations with the factory, etc.) that may affect the factory’s ability to comply
with the requirement under ‘Root Cause Description’.

®

2

Description of Actions Needed: The following information should be
included for each issue:

Clear and actionable tasks to resolve the issue.

Specific management systems associated with the finding and practical
steps for strengthening existing systems or establishing new ones.

Employees designated to oversee the task/s. Factories are encouraged to
include bipartite committee members.

Progress: Describe efforts taken in reference to each of the required
tasks outlined under Description of Actions Needed. If there has
been no progress for an issue, please add a statement indicating ‘No
progress has been made’ and add an explanation as to why this is the
case.

Target Date: Please input the date using the calendar menu to indi-
cate when the issue is expected to be resolved. In case, the issue was
not resolved by the target date, the @ Status will be automatically
updated to ‘Delayed’.

Click ‘Save’ to add the non-compliance issue to the Improvement
Plan.
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EDITING NON-COMPLIANCE ISSUES

%, BetterWork

Home  Assessments Advisary & Training Products My Organization Help

Improvemnent Plan @

The self-diagnestic process i an oppertunity for the factory te identify areas where the factory would Bke to be supperted. After the assessment.
findings from the assesement and the oelf-diagnostic process will be comibined into a unified improvernant plan.,

Wage
Van Da
Informtion, Keep the sorursle payeoil recordy - A tha weskeneg limse ssould e reflected im the systern snd atgisd with paysoil record gt
T enpacs s weorking tm o checing - Chuar with workers sbiout payenint ceculstion | :rm-‘nlﬁ
Dedhiction s
Cpele: &

Lanad Porsom: W Tuseng

Auwa of Work: The erpikiayer diss rwol ey orly ore sccurate payroll secand, Fint, a3 mestioesd o Uhe RefZ84 belov, o Jul 2016, ane securly workers. had 2 separatn
gt wemkinng beme maconds that hed different fxqunes. Sevond, 8l intervawed- group workers conbrmad thal thesr evertime [DT) beus wevked and tolal meome of Jul
2018 was higher tham the record refhected in the payrofl [e.g, seoured 60 0T hours versus 37, VND 6500000 versis §,200,0001 1 is noted that the lctony's payroll record
hanadinigs inchudu: each workn code. name, basic salary, warking diys, cvertime jinemim, Sanday work and payents, salary compemsation, incenthar, allawance
daductions, fotal payments, sod workes sigrabunes. Each worlost i3 peovidesd with & pay i when they ieceive fheir salary, Dacaments checked: Inbernal nula 2015
Wearking time records and Payrofts of Sep, Nov & Dex (2015}, Jan, Feb, Jun & Jul (2070},

Rest Couse: Th faceary shauld contrel bactor the werking tme of workers. the decumant meards.

Dascriptions of Actions Nesded: - Ksop tha sceurats payrod records « All the warking time should b raflectod in the syssem and aligned with payrcd reccrd. - Improve
the warking fime hour chicking. - Clear with warken about payment calculation

Progress: The factary prowided training to warkers about paymaent calculation and working bime recornd

Koy Work Ahaad: - Ko the mcurate ol iecords - A3 the working tlime dald 1 e gstive aeed i twceard. - Imgarcre Uhe working

beme hour ehecking

Target Date: Fifun 30 2017 060000 GRIT 0500 (Esgledesh Standard Time]
Completed Date: il

Sentus: Cislayad

Added by Datter Werk

Modified by. van Dang

Modifind: Tus Ape 25 2017 2503 Added by:  Better Work @ &
Cycle:  Cycle & - 23/08/2016 X
m @ Cluster:  Compensation
Compliance Point:  Wage ion, Use and ! —

Lead Persant  yir Tyong

InProgress »

st umprovermerst st en anly be maiked ot eonpleted by Refter Wirk. Thii con be ders cfter the
1T SvisOry ¥isir 79 T fOCTory = if off the revding STrgs have Deen found 0o be feolioedl

. Areaof T employer does not keep only one accurale payroll record, First, as Lo
improvement  mantioned in the Ref284 below, in Jul 2016, one security workens had 2
separate in-out working time records thal had different figures. Sacond, all
Interviawed-group workers contirmed that thelr avestime (OT) hours worked
and total income of Jul 2016 was higher than the record reflected in the M
payroll (e.g, around B0 OT houes versys 37, VND 6,500,000 versus ~

Guidelines

You can edit the online Improvement Plan any time throughout the Better
Work cycle @

Even after submitting the first progress report, factories are encouraged to con-
tinue using the online Improvement Plan to monitor their progress and record
further efforts taken to remediate any issues.

@ To edit an existing finding, click on the downward arrow next to the
non-compliance issue. This will provide a preview of the finding and
also the option to @ ‘Edit.

Clicking on ‘Edit’ will lead to a separate window @ where the information can
be easily revised.
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TRAINING
‘ BetterWork cambuotes wppher@betlermockong
Home Assessments Advizory & Training Praducts
Training
{15 credits left for training|

Trainang your teams is an eysential step in the improvement process

mirstes to S-chays,
try demands.

Courses. are tardored for ¢
depending on the topic. Traming can take place inskde factories of in a Bether Work training facility, and dates are set accordin

apparet and footwear sector and adapted to nabonal and regronal demands. Our courses range from
o

5, which will be used on sues identified in the improvement process by the Bi-partite
four industry Sem designed 10 mckle in

o the laclory’s impravement planning

Reqgitter for countes necc ¢ Browie theough the complate list of svailable courses

Traiing alfers & ey oppasunity for your factory 15 sngage with Better Woark beyand the Warker-Management Cammittes. in sddition ta the pamicipant
training days offered, your factony ean stll purchase additional training days at a normal rate.

Recommended Training

List of training courses recommended for your organization

B Available Courses [ My Registered B Completed (8 Cancelled @

Available Courses

FventiD  Schedule Date Coure Course Type D ription Unit Price  #Dug(s)  Trsiners
e Sl P b Ml Mingsost wid Sy
Gan oy am v D ,
Mg e Tesiring
i WA Choemical Mansgemsnt Insinivg | Country Sowofic Taining wsam g -
g
@ 12012 itens

50 Recommended Training

Recommended Training & seie

Register tor these courses recommaended by the Bl-partite Committee and your Entenprise Advisor

Course Recommendaed By

Basic Rights and Respansibilities Mg Ha Mguyen

Compensation and Banafits Ngoc Ha Nguyen

1-2of 2 tems

Guidelines

The Training Plan can be accessed through: @ Advisory & Training > Training.

Factories cannot make any changes to this part of the report and can only view
updates made by the Better Work EA.

®

d

This indicates the number of credits available to the factory to avail
Better Work’s Training and Industry Seminar services. In case there are
no available credits, your factory can still purchase additional training
days at a normal rate.

Based on discussions with the EA during the advisory period, EAs may
choose to recommend particular Better Work training sessions to the
factory. The recommended sessions can be viewed by clicking on the
option ‘View Recommmended’, which will open a separate window with
the recommended sessions. If you would like to participate in any of
these recommended sessions, you can directly discuss this with the
EA to schedule the training.

These four tabs: Available Courses, My Registered, Completed and
Cancelled, provides up-to-date information on the factory’s training
status.

Tip: The Continuous Learning section, Points @ to @ of the progress report
is linked with the training efforts undertaken by the factory. The factory
should collaborate with the bipartite committee and the EA to identify their
learning needs and record any planned/completed efforts to meet their
learning goals by participating in the training sessions available.
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PICC MEMBERS AND PICC MEETINGS

Prograss Report
iy Advisory Visit Log
Pl (_f f.., ME M B E R Improvement Plan
Training

@ PICC Meetings

Member Information

Home Assessments Advisary & Training Products My Qrganization Help

Title

First Name
Last Mame
Date Joined
Date left

Mr

Huu Tuong

Nguyen

Wed May 25 2011
NA

HR-Admin Manager

Management

PICCMEETINGS @
(53]

Home Assessments Advisory & Training Products My Orgamization Help

Therr are no PICC Mestings for your arganization PICCMEETINGS

New Meeting
Date (m] @
Attendess | Thi Cam Lusng ~

His Tueng Npuyin

Wi Ly Bhan w

Description

Add > @
Thi Gam Linh Cao R

Guidelines 18

The PICC Members’ list can be accessed through: @ Advisory & Training >
PICC Members. You should inform the EA about any changes in the composi-
tion of the PICC to ensure that the list is up to date in the final progress report.

The PICC Meetings information can be accessed through: @ Advisory &
Training > PICC Meetings. You could add information regarding meetings
conducted with the PICC, with or without Better Work’s presence, through this
section.

**9 O 8

* o

57

To add information regarding a meeting, click on ‘Add’. This will open a
separate window to insert the necessary details.

Insert the date of the meeting using the calendar menu.

‘Add’ or ‘Remove’ members who attended the meeting on the se-
lected date. It is important that the PICC Members’ list is updated to
ensure that all the active members are included in this section.

This section can include:
Key issues discussed during the meeting and the follow up action plan.

Activities conducted to engage the meeting participants in the improve-
ment process.

Identify aspects of the meeting that could be improved.

Add information regarding who chaired the meeting and whether the
union, EA or external representatives were present during the meeting.

Click ‘Save’ to add the event.
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ADVISORY VISIT LOG

<" BetterWork

Quick Facts

cycle

I Vou have 7 buyers subscri

Home Assessments Advisory & Training Products My Organization Help

Progress Report @

Improvement Plan

Notifications

Training
PICC Members

nent @ New progress reports available

@ You still have 34 improver  picc Meetings

«" BetterWork

Home Assessments Advisory & Training Products My Organization Help

ADVISORYVISITS @

07/11/2017 17/08/2017 28/06/2017 05/05/2017 27/02/2017 14/12/2016 20

28/06/2017

Cycle 7 Faclory visil 1 - Faciltate PICC mealing about Sell Diagnosis process for OSH system will
PICC members. - Factory tour with Compliance Manager in all the working sections.

B Van Dang

Guidelines 19

The Advisory Visit Log is included in the first progress report. This information
is added by the Better Work EA.

You could view the visit log at: @ Advisory & Training > Advisory Visit Log.

@ The Advisory Visits page indicates the number of visits conducted
during the Better Work cycle with a brief description of each of the vis-
its. If you have any questions or comments regarding the log entries,
please do not hesitate to contact them directly.
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PUBLICLY REPORTED ISSUES

-

.‘ BetterWork vigtnam_supplierfbatterwork.omg

Home Assessments Advisory & Training Products My Organization Help

Assessment Reports @

Public n;:pl!.i.': uny 1Ssues

Only assessments from Cycle No. 2 onwards are subject to public reporting on the Better Work Transparency Portal,

Below are non-compliance findings on issues that are subject to Public Reporting. Only issues from the most recent assessment are currently visible on the
Better Work Transparency Portal

Issue Details Year Tatal ssues Responses Eycle No. Assessment Date Country
 Mamve: 30 Vina Co. Lid.

@ I View lssies 27 4 1 7 19 Sap 21T Vistrar

[ Vst s 26 1 n A 23 Ay 2006 Valnarm

30 Vina Co., Lid.

#  Cp Bullying harassment or bumiliating ireatment of workers

A O Englover in union deci: iles activisics adein finances or elections

0 Fus detoctaon sad alacm sy

isms To Ensure Cooperation Bety Workers And Management On OSH
Matters

Occupational Safety and Health: 05H Management Systems

The factor

not set up a properly fun charge of OSH. T

ctory has
& maol 15

in Jan and th
H. Both of the

lu

However, he canfirmed

=lectrician leader, he only

Legal Reference

Clause 1 of Article 14, Articles 72 & 75 of the OSH Law;
SHD-CP; Clause 2 of Article 17, Clause 2 of Article 18, €]
Decree 44/2016/MND-CP
Supporting Documents

Respond @ Select files.

Guidelines

If any publicly reported issues have been identified during the Better Work
assessment, these issues will be highlighted to buyers who subscribe to your
factory reports through the online portal. Starting from the second cycle, these
issues will appear on the Better Work Transparency Portal https://portal.better-
work.org/transparency, which is accessible by the public (e.g. buyers, consum-
ers, NGOs, academics, etc.).

You can view the publicly reported issues for your factory at:
@ Assessments > Public Reporting issues

@ Click on ‘View issues’ to see the publicly reported issues for a par-
ticular cycle. This will open a separate window @ with a list of the
corresponding findings. Click on the downward pointing arrow to see a
detailed description of each issue.

@ You could choose to add your response by clicking on the ‘Respond’
tab. This will open a separate window with the following input options:

L 4 @ Factory Response: You could include information regarding the plan
of action to remediate the issue, whether any efforts have been taken,
pending activities and any other relevant information. This information
can also be copied from the corresponding non-compliance issue under
the Improvement Plan (e.g. Description of Actions Needed and Progress
sections).

You should ensure that the information added to the Improvement Plan
correlate with your response under this section.

L g @ Select Files: You can upload relevant files here (e.g. evidence of actions
taken) to support your response.

L g @ Click on ‘Submit’ to add your response.


https://portal.betterwork.org/transparency
https://portal.betterwork.org/transparency

