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Noi dung Khoéa hoc

Cai tién chat lwgng va thic ddy van héa bao dam chét lweng 1a mét trong cac diéu kién dam bao sw
thanh céng cua moi doanh nghiép,)déc'biét la cac doanh nghiép may mac xuat khau cho cac khach
hang hay thwong hiéu thi trang noi tieng.
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TAO

Toi da 25 hoc vién/
khoéa hoc déi véi cac
khoa té chire tai BW

Khoa hoc hé tro nha may xay dung hé’théng quan ly
chat lwgng hiéu qua, bao gom viéc thiét Iap chinh sach
dinh hwdng nang cao chat lwgng va hé thong tiép can
chat lwgng (thanh tra va kiém toan, cham soc va quan ly
chat lwgng san pham, quan ly kho béi va so tay hwéng
dan chat lwgng), xac dinh muc tiéu chat lwvong cla
doanh nghiép, trach nhiém cla nha may va céng nhan
trong viéc quan ly chat lwong.

Két thuc khoa hoc, hoc vién sé:

* Hiéu r6 cac khai niém, cach tiép can va phuong
phap quan ly chat lwgng toan dién tai nha may may

* Hiéu r6 vai tro va trach nhiém cua Ban Quan ly Chat
lwong trong viéc nang cao chat lwgng

* Ap dung hé thong quan ly chat lwong — Ké hoach —
Thuc hién — Kiém tra — Cai tien

* Biét cach ap dung cac cach tiép can co ban nhw
Kaizen va 6 sigma trong quan ly chat lwgng

 Hiéu vé hé thong quan ly ISO trong quan ly chat
lwong tai nha may may

« Nhan vién chiu trach nhiém vé kiém soat chat lvong
va nang suat tai nha may.

Déc biét la:

- Nhan vién/quan ly chat lwong

- Nhan vién/quan ly kiém soat chat lwong
- Nhéan vién/quan ly san xuat

- Thanh vién ban Tw van doanh nghiép

Thao luan Nghién ctru tinh - Héi-dap, tro choi
hudng, déng vai va hoat dong
a_ ) CASE
,E STUDY

NOI DUNG KHOA HOC

Trong khoéa hoc nay, hoc vién
sé dwoc gidi thiéu:

+ Gi6i thiéu vé quan ly chat
lwong va nguyén tac cla
Quan ly Théng ké Chéat
lvgng (SQC)

+ Thiét 1ap Ban Quan ly Chét
lvong (QCC)

+ Tiép can Quan ly Chét lvong
Toan dién

+ Coéng cu 6 sigma (ty I& 16i
1/1,000,000 san pham) —
Kiém soat, cai tién, xac dinh,
phan tich, do lwdng

+ Kaizen va Hé thdng quan ly
gébm Ké hoach — Thyc hién
— Kiém tra — Cai tién trong
quan ly chat lwong

+ Gi6i thiéu chung vé hé théng
quan ly ISO
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Course Outline

Improving production quality and promoting a culture of quality assurance is one of the major determining factors of
business success in the garment industry, particularly for enterprises exporting to globally renowned clothing/footwear

brands and retailers.

COURSE
OBJECTIVES

LEARNING
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TARGET
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DELIVERY
STYLE

Max 25 participants for
public courses

This course aims to provide participants all key important of
quality management at the garment factories, starting from
the basic of total quality management to specific quality
control approaches that can be effectively applied for garment
factories. In addition to defining the role and importance of
quality in the factor (including key quality objectives and the
roles and responsibilities of management and workers in the
process), participants will be coached on how best to establish
quality-oriented policies and systems-based approaches to
quality, including those pertaining to inspection and audit,
product care and quality management, stock control and
quality manuals.

By the end of this course, participants will be able to:

- Understand the key concepts, approaches and
methods of total quality management at garment
factories.

- Know the roles and responsibilities of Quality
Management Committee to the boosting of quality.

- Apply the management system of Plan - Do - Check -
Act for the quality control

- Know how to apply the basic approaches of Kaizen and
Six sigma in quality management.

- Understand the common ISOs in quality management
control for garment factories.

- People who has responsibilities for quality control and
productivity at the factory.
- Especially useful for:
- Quality managers/staff
- Quality control managers/staff
- Production managers/staff
- PICC members (management)

Case Studies and
Role plays
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Discussions Q&A, games and

activities

KEY CONTENTS

In this course, participants will
learn about:

- Introduction to quality and
principals of Statistics Quality
Control (SQC)

- Establishment of Quality
Control Committee (QCC)

- Total Quality Management
approach

- Six sigma - Control, improve,
define, analyze and measure

- Kaizen and PDCA in quality
management

- Introduction to common ISOs
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