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Noi dung Khoéa hoc

Hop tac hiéu qua tai noi lam viéc - 1 ngay

Hop tac hiéu qua t?i neoi lam viég giup tao méi quan hé tich cwc gilra cap quan ly va céng nhan tai
nha may va thuc day sw phat trien caa doanh nghiép.

MUC TIEU Khéa hoc gitip hoc vién nang cao hiéu biét vé cac
KHOA HOC nguyén tac cot 16i cla hop tac hiéu qua tai noi lam viéc . i
’ va ap dung nhirng céng cu méi dé cai thién moi quan hé NOI DUNG KHOA HOC

gilra cong nhan va gitra cong nhan véi quan ly.
Trong khoa hoc nay, hoc vién

NGi dung dao tao tap trung vao phat trién k¥ nang giao sé dwoc gidi thiéu:
tiép, cac phong cach truyén thong khac nhau & nha may
may hién dai, cach vwot qua nhirng rao can trong viéc « Thé nao Ia hop tac tai noi

truyén thong va phat trién cach tiép can hé théng dé co

thé hop tac hiéu qua tai noi lam viéc. EIAT GO GV

clia hop tac tai noi lam viéc
+ Déc diém chinh cha hop tac
hiéu qua tai noi lam viéc

+ Truyén théng la nén tang

KET QUA Két thuc khoa hoc, hoc vién sé: cla hop tac:
KHOA HOC . Hiéu vé tém quan trong cla truyén théng hiéu qua tai - Cac cach truyén théng
noi lam viéc. théng thwong

+ C6 kha nang danh gia cac cach truyén théng va noi

dung truyén théng & nha may. - NGi dung truyen thong

) i gitba cdng nhan va quan
« Biét cach vuwot qua nhirng rao can dé co truyén ly

thong hiéu qua. s
ghieuq - Nhirng rao can truyéen

« Linh hoat khi truyén théng dé hd tro’ hop tac tai noi thong tai nha may
lam viéc, va hwéng dan lai cho nhirng ngudi khac tai . ..
nha may. - Truyen thong c6 thé anh
hwédng dén nang suat
khéng?

) o - Xay dwng truyén thong
DOl TUONG * Nhan vién chiju trach nhiém vé déi thoai xa héi hoac hiéu qua tai noi lam viéc
HOC VIEN thwong lwong tai noi lam viéc. _ Céc céch truyén thong

+ Dac biét la: hiéu qua: cach tiép can
- Quan ly cép trung (Quan ly Nhan sw, Quan ly San va loi khuyén thiét thuc
xuat)

- Dai dién cong doan cép co s&
- Thanh vién ban Tw van doanh nghiép

PHUONG Thao luan Nghién cru tinh  Hoi-dap, tro choi
PHAP PAO hudng, déng vai va hoat dong )
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Workplace Cooperation - 1 day
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Course Outline

Effective workplace cooperation is essential in ensuring harmonious relations between workers and management and a

productive environment for business to prosper.

COURSE
OBJECTIVES

LEARNING
OUTCOMES

TARGET
PARTICIPANTS

DELIVERY
STYLE

Max 25 participants for
public courses

By taking this course, participants will both enhance their
understanding of the core principles of effective workplace
cooperation (the what, the why and the how), and gain new
tools and approaches that they can apply to improve relations
among workers and between workers and management.

With a focus on developing essential communication skills

as the backbone of effective cooperation, the course will
explore the various communication styles used in the modern
garment factory, and examine how to overcome common
misunderstandings and barriers in communication and
develop a systematic approaches to workplace cooperation.

By the end of this course, participants will be able to:

- Understand the importance of workplace
communication

- Have the ability to assess communication styles and
content at the factory level

- Know how to overcome barriers to effective
communication

- Adapt personal communication approaches to support
workplace cooperation, and guide others on how to do
the same

- Staff charged with leading and participating in
compulsory social dialogue and/or negotiation in the
workplace.

- Especially useful for:
- Middle managers (e.g. HR, Production)
- Management and factory level union representatives
- PICC members (management and worker side)

Case Studies and
Role plays
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Q&A, games and
activities

Discussions

KEY CONTENTS

In this course, participants will
learn about:

- What is workplace

cooperation and why is it so
important?

- Key features of effective

workplace cooperation

- Communication as the

foundation of good
cooperation:

- Common communication
styles

- What content should
be communicated by
workers and managers?

- Communication barriers
in the factory

- Can communication
effect productivity?

- Building effective
communication at
workplace

- How to get started with
effective communication:
approaches and top tips
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